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INTERNE PLATTFORMEN

WARUM ES OHNE (DIE RICHTIGE) STRATEGIE NICHT GEHT
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K PRODUKTMANAGEMENT
A\ (

HOW IMPORTANT IS A PRODUCT MANAGER
O TO THE SUCCESS OF A PLATFORM TEAM?

' A product manager is crucial to the success
of a platform team

‘ A product manager is a “nice-to-have”
for a successful platform team

‘ A product manager is important,
but not critical

‘ A product manager is not necessary to the
success of a platform team
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HHT'S A THOUGHTFUL APPROACH TO

STRATEGIE ACHIEVE DESIRED OUTCOMES*
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_DIFFERENCE BETWEEN MAKING A
STRATEGIE WISH AND MAKING IT COME TRUE*
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119 MIND THE PLATFORM EXECUTION GAP
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Stripe DOCS Create account Signin

Get started  Payments  Finance automation  Banking as a service  Developer tools ~ No-code APIs & SDKs v Help v

Overview < Developer tools
> Building your integration Get up and running with SDKs, API keys, and integration tools.

DEVELOPER TOOLS
> SDKs

> API Developer environment quickstart C

Testing $ stripe payment_intents create --amount= --currency=

{

Fast-track local development with the essential tools needed for a
Webhooks Stripe integration.
Stripe CLI
Set up your development environment >
Stripe Shell
Developer Dashboard
Workbench
Stripe for Visual Studio Code
File uploads Streamline your integration »
Feedback
Security

SDKs and Ul components Sample projects APl keys

Sample projects . . . .
Use our client, server, and Ul SDKs to Browse and clone working sample Stripe Use API keys to authenticate APl requests.

Videos integrate with Stripe. projects.

EXTEND STRIPE

N Ctrina Anne




O 8 https://docs.stripe.com/development

stripe pocs
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Create account Signin

Get started  Payments  Finance automation Banking as a service  Developer tools  No-code

APIs & SDKs v Help v

Overview < Developer tools

> Building your integration Get up and running with SDKs, API keys, and integration tools.

DEVELOPER TOOLS
> SDKs

> API

Developer environment quickstart

°
> Testing

Fast-track local development with the essential tools needed for a © SED CEYEE IS
Stripe integration.
B Germany

create —--amount= 100 --currency=

® English (United States) Set up your development environment -

Stripe Shell  Test mode

APl Explorer 88 | @ (M X

Welcome to the Stripe Shell!

Stripe Shell is a browser-based shell with the Stripe CLI pre-installed. Log in to your

Stripe account and press Control + Backtick (') on your keyboard to start managing your Stripe
resources in test mode.

- View supported Stripe commands: stripe help B
- Find webhook events: stripe trigger B [event]
- Listen for webhook events: stripe listen »

- Call Stripe APIs: stripe [api resource]l [operation] (e.g., stripe customers list B)




TUTORIALS

LEARNING-ORIENTED

Most useful when we’'re studying

UNDERSTANDING-ORIENTED

EXPLANATION

j>/3 Divio - Documentation
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HOW-TO GUIDES

PROBLEM-ORIENTED

Most useful when we’'re working

INFORMATION-ORIENTED
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WIE HALTEN WIR
BEWEGUNG IN STRATEGIE
UND PLATTFORM AKTUELL?




invisible

=
m©
is
=
v
3
©
>

d
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’ Enabler

internal developer platform

Cloud Infrastructure

Management Service Observability

Delivery tools

. Runtime Environment

Container Platform

Lean | own/lease | custo Six Sigma | outsource | ots
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Cloud Infrastructure
Management
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Market maturity
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https://leanpub.com/platformstrategy
https://martinfowler.com/articles/platform-prerequisites.html
https://www.cnpatterns.org/patterns-library
https://tag-app-delivery.cncf.io/whitepapers/platforms
https://documentation.divio.com/
https://datahubproject.io/docs/architecture/architecture
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DANKE UND WEITER VIEL FREUDE AM PROGRAMM

pascal.evhus.dev @pacoVK




